WELCOME TO DISTRICT # 11’s         ANNUAL CONFERENCE

(location)
(date)
1. Introductions of  Presenters and First Timers/Delegates
(A game to break the ice is suggested.)
2. Who is who at the District Conference?

________________ – District # 11 Governor, (club)
________________ – District # 11 Lt. Governor, (club)
________________ – District # 11 Treasurer, (club)
________________ – District # 11 Secretary, (club) – this is an appointed position; does not have a vote

3. Purpose of the Conference

· Elect district officers, bios are in your conference materials (in election years).
· Adopt the district budget for the next biennium and transact any other business – 
· Resolutions, (if any)

· Changes to District Rules and Procedures, (if any)
· Provide information, instruction and education to promote the club’s objectives, programs and business of Zonta International via workshops, seminars, etc.

· Consider and act upon suggestions proposed by Zonta International

· Promote the goals of International and stress the scope of International

· Provide opportunity for fellowship and networking

· HAVE FUN

4. Helpful Hints and Decorum

Make sure to register early and promptly and to make sure your credentials are in order (if you are a delegate)

· Response to Roll Call – Please remember to respond during roll call with your pledges to Zonta International.  Also remember to respond for any clubs for whom you are carrying a proxy

· Report back to the club – remember if you are a delegate you should prepare a written report for your club and any proxy clubs so that information can be shared with all

· Keep notes so that what you report to your club is accurate – you are the liaison

· Make sure to be seated 10 minutes before the arrival of the board

· When you wish to address the chair, please rise and go to the microphone.  State your name, the club’s name and your purpose.  CONFERENCE RULES WILL ALLOW SOMEONE TO SPEAK ONLY TWO (2) MINUTES AT ONE TIME, AND NO MORE THAN ONCE IF SOMEONE WHO HAS NOT SPOKEN WISHES TO DO SO, per ZI’s rules at Convention.
5. Voting (in election years) 
· There will be a designated room for the elections of the District Board.  Ballots will be used.  Each area director is elected by the clubs in that area.  Thus, only delegates, not district officers, may vote for area directors and vice area directors.  Delegates and elected district officers (Governor, Lt. Governor, Treasurer, and Area Directors) may vote for all but AD’s and Vice AD’s.
· All motions must be in writing and signed.  (Provide sample motion forms).  Give those cards to the secretary before the close of the meeting at which they are presented.

· With respect to motions, only delegates and elected district officers are allowed to vote.  Other club members in attendance may speak, but they cannot vote.  Use the delegate cards in your packet for voting.  The voting cards are red and green.  (Show one of each).  
· An alternate may act in place of a delegate only after the credentials committee has certified her.

6. Conference Program 

· Review Conference Program booklet; point out important pages, i.e. conference rules, hotel map, conference schedule, evaluation form
· Miscellaneous items, such as message boards, Zonta Store and district fundraiser/auction
