ZONTA DISTRICT 11
2006-2007 CLUB MEMBERSHIP PLAN

	Club
	     
	Area
	     


	Directions:
	a. Each club needs to create a Membership Plan, preferably using this form.

b. By December 1, 2006, forward via e-mail your Club Membership Plan to your Vice Area Director AND Lieutenant Governor Lynn M. Salvatore (ltgovernor@zonta-district11.org) Email addresses for the Vice Area Directors are vicearea[#]director@zonta-district11.org. Insert your area # in the email address.


	1.
	How many members does your club have at 9/1/2006 after dues are paid?
	     

	2.
	Does this number agree with ZI?
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	
	If not, when and how will correction(s) be made?
	     

	3.
	Does this number agree with District 11?
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	
	If not, when and how will correction(s) be made?
	     

	4.
	How many members does your club want to have at 6/1/2007 after dues are paid?
	     

	5.
	How many members do you think your club will lose this year?
	     

	
	Non-preventable (die, move, lose classification?
	     

	
	Preventable (lack of interest, don’t like programs, don’t like meeting place, can’t find time, etc)?
	     

	
	What plans does your club have to improve your club activities to reduce the number of preventable losses?

	
	     

	6.
	How many new members will you plan to recruit? (#3 - #1 + #4 = #5)
	

	7.
	Is this number realistic given your past experience?
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	8.
	Are there recruiting “issues” – lack of diversity in age, classification, ethnicity, etc?
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	9.
	What is your club’s plan to address these issues?
	

	
	     

	10.
	How will your club recruit (one on one, membership events, etc)?
	

	
	     

	11.
	Is your “paperwork” process in place?
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	
	If not, what needs to be done and when will it be done?

	
	     


	12.
	Are all members aware of their responsibilities for recruiting?
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	13.
	Is a membership report made at each Board/membership meeting?
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	14.
	How many new member orientations do you hold each year?
	     

	15.
	Are you using the Satisfaction/Participation Matrix posted on Zonta International’s website to improve retention?
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	16.
	Are you using the District 11 “Member Satisfaction Survey” posted on District’s website?
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	
	If no, what tools are you using to determine member satisfaction?

	
	     

	17.
	When members resign, are you using District 11’s “Follow-Up of Members Terminating” letter and survey posted on District 11’s website?
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	18.
	Is your membership strong enough to SOM a new club?
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	19.
	Is there anything else in your club that needs attention relative to membership?
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	
	If yes, explain

	
	

	20.
	Is there something specific that your District Organization, Membership and Classification Chairman or International Membership Committee can do?
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	
	If yes, what?

	
	     

	21.
	Is there something specific that you District Vice Area Director can do?
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	
	If yes, what?

	
	     

	22.
	Other: (please explain)

	
	     

	
	     

	Prepared by
	     
	Date
	     

	Position in Club
	     

	
	(Name only; no signature needed)

	Contact information
	     

	
	(E-mil or phone number of preparer)


	ADDITIONAL INFORMATION:

	1.
	Lt. Governor Lynn M. Salvatore address/fax/cell/email area:

1853 Powell Place

Jacksonville, FL 32205

Phone: 904-389-7153

Fax: 904-381-8789

Cell: 904-509-9119

Email: ltgovernor@zonta-district11.org

	2.
	Item #15 refers to the Satisfaction/Participation Matrix. It is on ZI’s website at www.zonta.org in the form of a short PowerPoint presentation and is a way to measure your members’ satisfaction with your club.

	3.
	Item #18 refers to “SOM”. That means “sponsoring, organizing, and mentoring” a new club.

	4.
	District 11’s membership goals for each club is a net gain of 1 member for the club year 2006-2007 and a net gain of 1 member for the club year 2007-2008.

	

	(Revised 9/2006)
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