Zonta International District 11 Conference
Master control sheet for number of Ballots
to be printed the Friday evening before Saturday voting
During the afternoon session on Friday there is a presentation of Candidates for District Board and Nominating Committee for the next biennium.  There could be a floor nomination therefore no ballots can be printed until nominations have been closed.
	Voting will take place on Saturday:
	     


	Time/Location:
	     


1. Who will be voting?

a. The nine (9) members of the District 11 Board (Secretary is appointed & the Parliamentarian serves at the discretion of the Governor).
b. All registered Delegates.

2. What do they vote for on Saturday morning?

a. The District 11 Board each receives one ballot to vote for District Officers & Board members and Nominating Committee only.
b. Each Delegate receives one ballot vote for District Officers, Area Director, Vice Area Director in their area only, and Nominating Committee.
c. Each Delegate carrying proxies receives one ballot or each club proxy to vote for District Officers, Area Director, Vice Area Director in their area only, and Nominating Committee.
3. How many sets of ballots are there?  There will be seven (7) sets of ballots printed each on different color paper to identify Board members and each Area being voted for.

4. How do we determine the number of ballots to be printed? A sufficient supply of ballots should be printed based upon the number of Board members (9), number of delegates pre-registered, the number of delegates carrying proxies by area, and the number of delegates that did not pre-register but were qualified to vote at conference.  A club may have more then one delegate based upon its size.  Every club in good standing with ZI and District is allowed one vote per club based upon membership.  If the club has more than 40 members then they are allowed two votes per club.  In the event that a club has more than 80 members they are allowed three votes. If a club is represented by proxy they are granted only one vote irrelevant of the number of members that the club has.

5. Proxy rules. A club may be represented by one proxy at a district conference.  No club may be represented by proxy at more than two consecutive conferences.  The District Secretary will confirm whether a proxy club has a vote.
	Schedule to determine number of ballots to be printed

	Total # of Clubs by Area
	
	Color of ballot
	# pre-registered to vote
	# added at credentials desk
	Total number votes to be cast

	
	Board members
	     
	     
	     
	     

	     
	Area 1
	     
	     
	     
	     

	     
	Area 2
	     
	     
	     
	     

	     
	Area 3
	     
	     
	     
	     

	     
	Area 4
	     
	     
	     
	     

	     
	Area 5
	     
	     
	     
	     

	     
	Area 6
	     
	     
	     
	     


